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1] ASSESSING PERFORMANCE  IMPROVING QUALITY ' CREATING CONFIDENCE

The focus of the Integrated Risk & Compliance Management At the completion of this course, participants will have:
(IRCM) course is to facilitate your learning with regard to integrating
risk & compliance management systems across an organisation.
IRCM is designed to build on your basic risk process knowledge
and to assist you in establishing a framework for managing risk e An ability to determine priorities for controlling risks in context of
using Standard ISO31000: 2009 Risk Management — Principles the whole organisation.

and Guidelines. It is not intended to focus on applying each of
the basic steps of the Risk Standard in detail.

® The capability to understand an integrated approach to strategic
risk management.

e The capability to establish agreed common risk terminology so
that all stakeholders describe strategic and operational risks.

.:. Course Outline ¢ An understanding of how to develop, implement, monitor,

manage, report on and improve an integrated organisational-
The overall aim of Integrated Risk & Compliance Management is wide risk framework.
to enable participants to be able to use an integrated approach

to managing their risk & compliance systems so as to be better = International Scope

able to make effective decisions and implement effective strategic

organisational objectives. ISO 31000:2009
The course is based on the requirements of Standard 1ISO31000: Participants who attend this course in its entirety will receive a
2009 Risk Management — Principles and Guidelines and the Certificate of Attendance.

management of such a system.

u 2
Upon successful completion of this course, participants should - SHHoShouldatiend:

be able to: Those participants looking to be able to use an integrated
e Establish the risk management & compliance context that approach to managing their risk & compliance systems so as to
they operate in. be better able to make effective decisions and implement effective

. ) , strategic organisational objectives.
e Develop risk management & compliance policy.

e Establish infrastructure and processes for implementing risk & _:- Prerequisites
compliance management strategies.

There are no formal pre-requisites for this course however an

e Maintain infrastructure and processes for managing risk & understanding of risk process is assumed knowledge.

compliance management systems.
e Prepare to implement risk management& compliance strategy.
e Support other staff to manage risk & compliance.
e Facilitate risk recovery process.
e Monitor and review system implementation.

e Understand the links between governance, risk & compliance.
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