COURSE OUTLINE

TELARC TRAINING AND
IMPROVEMENT SYSTEMS

= Introducing Six Sigma
— Champion Training 7 Day

ASSESSING PERFORMANCE  IMPROVING QUALITY  CREATING CONFIDENCE

= Purpose

== Learning Outcomes

Clearly articulate the Six Sigma path and your responsibility as a e Decide if Six Sigma is suitable for their organisation
Champion for Six Sigma projects within your organisation. Analyse
what is required to select, monitor and sponsor projects through

each of the Six Sigma phases. e (Choose suitable candidates for Six Sigma Green/Black Belt Roles

e Take the role of a Six Sigma Champion

Understand the DMAIC model

& What's changed?

e Sign-off and monitor projects.
This Introduction to Six Sigma course has been updated to focus « Champion a Six Siama culture
on the value and benefit of Six Sigma and provides the information P 9

needed to determine how Six Sigma is suited to your organisation. - .
i Benefits

" Course Outline This course provides an understanding of the principles and

concepts of six sigma allowing an organisation to determine how
e DMAIC cycle P d ganory

Six Sigma can be used within the organisation.
e Problem and goal definition
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e |mportance of customer requirements " Prerequisites

¢ Toll gating. There are no pre-requisites for attending this course but a
general understanding of management systems and continual

improvement would be beneficial.
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